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SSeerbia rbia andand VojVojvvodina odina –– ruralrural areaarea??

SSeerbiarbia is one of most agricultural countries in Europeis one of most agricultural countries in Europe
Rural area occupies around 80% of total territoryRural area occupies around 80% of total territory
Agriculture employs around one third of active Agriculture employs around one third of active 
populationpopulation
87% of 415 non87% of 415 non--urban settlements have negative urban settlements have negative 
population growthpopulation growth
43%43% of of VojvodinaVojvodina population lives in nonpopulation lives in non--urban urban 
settlementssettlements,,
One quarter of active farmers are older than 65One quarter of active farmers are older than 65,,
Average farm is around 3 ha per householdAverage farm is around 3 ha per household..



UNDPUNDP RESEARCHRESEARCH

Around 50 % of households are up to 3 haAround 50 % of households are up to 3 ha. . 
79% of 79% of VojvodinaVojvodina small households had never used small households had never used 
fundationfundation support, while 15% tried to reach it, but support, while 15% tried to reach it, but 
without positive answerwithout positive answer. . 
Only 4% of small rural households in Only 4% of small rural households in VojvodinaVojvodina were were 
able to reach help through some kind of able to reach help through some kind of fundationfundation.   .   
74% of them don’t have idea or aren’t informed of 74% of them don’t have idea or aren’t informed of 
existing government existing government programmesprogrammes
Half of all small rural households recognize the fact Half of all small rural households recognize the fact 
that their main source of income is from agriculturethat their main source of income is from agriculture. . 



VojvodinaVojvodina

FinanFinancingcing rural developmentrural development::

1.1. Regional development in socioRegional development in socio--economic, cultural, economic, cultural, 
demographic, infrastructural and other waysdemographic, infrastructural and other ways

2.2. Reducing unemploymentReducing unemployment,,
3.3. Transfer good practice from EU and informing of Transfer good practice from EU and informing of 

existing structural existing structural fundationsfundations, , 
4.4. OfferingOffering diverse choice of possibilities for economic diverse choice of possibilities for economic 

diversification to small rural households and interest diversification to small rural households and interest 
groups/decision makers, groups/decision makers, 



““LLEADEREADER”” andand
PROGRAMME OF SECRETARIATPROGRAMME OF SECRETARIAT

5.000.000 Din (60.000 5.000.000 Din (60.000 EurEur) is set aside for support of LEADER ) is set aside for support of LEADER programmeprogramme,,
Support will be given to undeveloped rural areas that show interSupport will be given to undeveloped rural areas that show interest and ability to est and ability to 
develop and implement pilot strategy of rural development. develop and implement pilot strategy of rural development. 
Forming Local Action Groups in undeveloped rural areas:Forming Local Action Groups in undeveloped rural areas:

-- decision about criteria for setting status of undeveloped regiodecision about criteria for setting status of undeveloped regions in APV.ns in APV.
Final beneficiaries of LEADER Final beneficiaries of LEADER programmeprogramme are Local Action Groups and entire are Local Action Groups and entire 
population in suggested areapopulation in suggested area..
LAG form open local partnership in which power and responsibilitLAG form open local partnership in which power and responsibility are clearly y are clearly 
divided among several partners. Their partners can be different divided among several partners. Their partners can be different sociosocio--economic economic 
sectors in local area and nonsectors in local area and non--profitable associations which must consist at least 50% profitable associations which must consist at least 50% 
of local partnership. Members of LAG must be from local area. of local partnership. Members of LAG must be from local area. 
LAGLAGs participate in bringing local development strategies which ress participate in bringing local development strategies which results with ults with 
projects for applying projects for applying ..



How to conduct the measuresHow to conduct the measures??

By forming the partnership between Secretariat, local By forming the partnership between Secretariat, local 
authorities and PARTNERauthorities and PARTNER,,
PARTNERPARTNER can propose themes and contents to the can propose themes and contents to the 
SecretariatSecretariat, , 
NNewew themes and contents in 2008themes and contents in 2008,,
Support will be given to PARTNERS who show Support will be given to PARTNERS who show inerestinerest for for 
work wit work wit LAGsLAGs,,
PARTNERPARTNER’s can be public and private sector, domestic and ’s can be public and private sector, domestic and 
foreign institutionsforeign institutions......
Given support is based on presentation of development plan.Given support is based on presentation of development plan.



PrioritiesPriorities

Priority themesPriority themes with special significance for provincewith special significance for province::

--improving life quality in rural areas; improving life quality in rural areas; 
--improving management of natural and cultural heritage, improving management of natural and cultural heritage, 
--competitiveness in agriculture, land management, nature, competitiveness in agriculture, land management, nature, 
renewable sources of energy, rural tourism, hunting, renewable sources of energy, rural tourism, hunting, 
fisheryfishery......
--diversification of activities,diversification of activities,
--creating conditions for best possible usage of natural and creating conditions for best possible usage of natural and 
cultural resourcescultural resources......



RuraRural areasl areas

Suggested areas don’t match national and local administrative Suggested areas don’t match national and local administrative 
boundariesboundaries, , 
Support is related to smaller rural areas which have necessary rSupport is related to smaller rural areas which have necessary resources esources 
for implementing development strategy.for implementing development strategy.
50.00050.000--70.000 inhabitants in area is defined by project70.000 inhabitants in area is defined by project..
Headquarters of LAG is in local community!Headquarters of LAG is in local community!



AREASAREAS

1.1. ČČokaoka
2.2. AlibunarAlibunar
3.3. ŽitišteŽitište
4.4. IrigIrig
5.5. Mali Idjoš.Mali Idjoš.



Organization is conducted through business planOrganization is conducted through business plan::

Plan Plan forfor 2007 2007 –– 2008 .2008 .

BASICBASIC elemeelementsnts-- education and setting methodology for education and setting methodology for 
work of groupwork of group,,

SPECIAL elements (content)SPECIAL elements (content)-- prposedprposed by Partner, by Partner, 
Secretariat and local authoritySecretariat and local authority,,

TThhemeemess and contentand content can becan be::
-- OrganOrganicic agricultureagriculture,,
-- Use of renewable sources of energyUse of renewable sources of energy,,
-- Creation of business plansCreation of business plans............



Existing proposed business plansExisting proposed business plans

Activities on creating development strategy of undeveloped areasActivities on creating development strategy of undeveloped areas..
EduEducationcation of LAG members about working methodologyof LAG members about working methodology..
Expanding, exchange and collecting data about potentials and advExpanding, exchange and collecting data about potentials and advantages for antages for 
region development and about possibilities for applying rural deregion development and about possibilities for applying rural development velopment 
projects to state projects to state fundationsfundations and institutionsand institutions,,

oo Improving position of small rural Improving position of small rural households.households. Securing effective Securing effective 
collection, expanding and exchange of data and enhance massive icollection, expanding and exchange of data and enhance massive interest nterest 
among small rural households about sustained development and ecoamong small rural households about sustained development and economic nomic 
diversification.diversification.

oo PartnersPartnership of rural structureship of rural structures..Cherish the partnership between local and Cherish the partnership between local and 
regional interest groups so that common interest issues are idenregional interest groups so that common interest issues are identified and also tified and also 
the common field of acting in development of system for “bottomthe common field of acting in development of system for “bottom--up” up” 
supportsupport..

SPECIALSPECIAL
elementelementss
UNDPUNDP

BASICBASIC
elementelementss



Results of a business planResults of a business plan::

Campaigns related with raising consciousness and possibilities fCampaigns related with raising consciousness and possibilities for stimulating or stimulating 
LEADER approach forLEADER approach for: : 

a)a) Informing people about economic possibilities through rural diveInforming people about economic possibilities through rural diversificationrsification, , 
b)b) Setting up potentials for submitting applications to existing Setting up potentials for submitting applications to existing fundationsfundations, , 
c)c) StimulStimulatingating marginalized groups to apply, especially womenmarginalized groups to apply, especially women;;

Completed study about obstacles and possibilities of small ruralCompleted study about obstacles and possibilities of small rural households in households in 
rural developmentrural development. . 
Practice of LAG completedPractice of LAG completed.. Methodology learned.Methodology learned.
Base of knowledge created so it can be implemented in other partBase of knowledge created so it can be implemented in other parts of s of 
Province and countryProvince and country..
At least two study trips for interested groups for educational pAt least two study trips for interested groups for educational purposes urposes 
(decision and policy makers)(decision and policy makers)
Projects selected on competitive base, proposed by local group cProjects selected on competitive base, proposed by local group concerning oncerning 
possibilities and support for employmentpossibilities and support for employment. . 
Completed regional development strategies in 2008Completed regional development strategies in 2008. /5 strategi. /5 strategieses/./.
Set up cooperative network among multiple number of Set up cooperative network among multiple number of LAG’sLAG’s and different and different 
institutionsinstitutions, (, (HungaryHungary, Ital, Italyy...)....).



Tasks of LAGTasks of LAG

Elects secretary of the group/partElects secretary of the group/part--time job until realization of time job until realization of 
projectproject/,/,
Communication with expertsCommunication with experts//bodiesbodies/, institu/, institutionstions, se, secretariatcretariat........
Brings a Regulation book concerning its dutiesBrings a Regulation book concerning its duties,,
Registers itself as a NGORegisters itself as a NGO, , 
Prepares analysis of regional development and brings up suggestiPrepares analysis of regional development and brings up suggestions ons 
and approvals for local projects and suband approvals for local projects and sub--projectsprojects. . 
LAGLAG is a unit that bears project starting from finding participantsis a unit that bears project starting from finding participants, , 
deploys service provider on local level, to end of efficiency evdeploys service provider on local level, to end of efficiency evaluationaluation, , 
It develops, conducts, updates, registers and reports developmenIt develops, conducts, updates, registers and reports development t 
strategies, strategies, ; ; 
Cooperation with other Cooperation with other LAG’sLAG’s, organization of workshops, informing , organization of workshops, informing 
about other about other programmeprogramme eventsevents......
Daily exchange of ideas and experience with local populationDaily exchange of ideas and experience with local population..



MetMethodologyhodology of of operativoperativee phasesphases::

1.1. TerTerritorialritorial animationanimation –– anaanalysislysis of an areaof an area,,
2.2. PrograProgrammingmming ––territorial potential should become a territorial potential should become a programmeprogramme,,
3.3. PPlanninglanning ––turning turning programmesprogrammes into specific project actionsinto specific project actions,,
4.4. Conducting and controllingConducting and controlling ––application and grading quality of application and grading quality of 

actionaction..



Managing business planManaging business plan

Secretariat for agriculture, water management and forestry/ruralSecretariat for agriculture, water management and forestry/rural
development sector/ represents Executive project agencydevelopment sector/ represents Executive project agency. . 
Secretariat will appoint two persons which will perform duties oSecretariat will appoint two persons which will perform duties of f 
regional project regional project director(RDPdirector(RDP) and regional project director ) and regional project director 
deputy. They will response to Secretariat and will perform as a deputy. They will response to Secretariat and will perform as a 
project executives on behalf of the Executive agencyproject executives on behalf of the Executive agency. . 
Project will be supervised by rural development sector through Project will be supervised by rural development sector through 
LAG with tight cooperation with local authorities and project LAG with tight cooperation with local authorities and project 
managermanager..
Rural development sector appoints members of Rural development sector appoints members of programmeprogramme
council for rural developmentcouncil for rural development..



ProgrammeProgramme council for rural developmentcouncil for rural development(PSRR)(PSRR)

Crucial decision makerCrucial decision maker-- representatives of Secretariat,/rural representatives of Secretariat,/rural 
development sector/, and other members assigned by development sector/, and other members assigned by 
Secretariat. This body also consists of permanent Secretariat. This body also consists of permanent 
representative/deputy and project manager appointed by project representative/deputy and project manager appointed by project 
PARTNERPARTNER. . 
PSRR PSRR will be in session at least six times a year, and, necessarily will be in session at least six times a year, and, necessarily 
more oftenmore often. . 
PSRRPSRR coordinates work of coordinates work of LAG’sLAG’s, creates network among them , creates network among them 
and cooperates wit and cooperates wit LAG’sLAG’s outside outside VojvodinaVojvodina..



CoordinatorCoordinator

On top of LAG are regional project coordinator who is On top of LAG are regional project coordinator who is 
appointed by project PARTNER/ permanent member/manager appointed by project PARTNER/ permanent member/manager 
and regional project directorand regional project director(RDP). (RDP). 

RegionaRegional project coordinator (RRP) is responsible for efficient l project coordinator (RRP) is responsible for efficient 
and prompt conduct of project activities based on project plan and prompt conduct of project activities based on project plan 
approval, and for governing LAG staff.approval, and for governing LAG staff.



Conducting the projectsConducting the projects

Secretariat  ensures 60.000 Euros for project. Each LAG is Secretariat  ensures 60.000 Euros for project. Each LAG is 
granted 12.000 granted 12.000 EurEur..
Tripartite Memo about cooperation (Tripartite Memo about cooperation (MoUMoU) will be signed with all ) will be signed with all 
municipalities that are participating in project (between municipalities that are participating in project (between 
municipality, PARTNER and Secretariat).municipality, PARTNER and Secretariat).
NonNon--financial obligations of municipalities participating in financial obligations of municipalities participating in 
project will imply: participation of mayor in coordinative and project will imply: participation of mayor in coordinative and 
consultative project meetings, ensuring office in municipality fconsultative project meetings, ensuring office in municipality for or 
LAG needs for local project consultant, ensure room for LAG LAG needs for local project consultant, ensure room for LAG 
meetings and appointing one municipality officer as a member of meetings and appointing one municipality officer as a member of 
LAGLAG..
Time of project realization is 12 months as of December 2007.Time of project realization is 12 months as of December 2007...



Reports and evaluationReports and evaluation

Three month reports about plan realization which contain all Three month reports about plan realization which contain all 
aspects of project are provided by regional project coordinator aspects of project are provided by regional project coordinator 
after consulting with PARTNER/manager. They are submitted after consulting with PARTNER/manager. They are submitted 
to to ProgrammeProgramme council for examination and recommendationscouncil for examination and recommendations..
Yearly reports are prepared by regional project coordinator and Yearly reports are prepared by regional project coordinator and 
are submitted to Executive agency an PARTNERare submitted to Executive agency an PARTNER. . 
Project will be object of external revision during every year ofProject will be object of external revision during every year of
project implementationproject implementation. . 
Revision will also be done by government body/Executive Revision will also be done by government body/Executive 
council of AP council of AP VojvodinaVojvodina/ or independent inspector hired by / or independent inspector hired by 
PARTNER in cooperation with Executive agencyPARTNER in cooperation with Executive agency..



Provincial Provincial secretariaforsecretariafor agriculture, water management agriculture, water management 
and forestryand forestry

Elects members of Elects members of LAG’sLAG’s,,
Participates in elaboration of development Participates in elaboration of development programmeprogramme,,
Communicates with local authorities and other public and Communicates with local authorities and other public and 
private sectorprivate sector,,
Chooses in which areas will LAG  be formedChooses in which areas will LAG  be formed,,
Chooses PARTNER for content of LAG, suggested by Chooses PARTNER for content of LAG, suggested by 
ProgrammeProgramme council for rural development,council for rural development,
Brings a Regulation book for Brings a Regulation book for LAG’sLAG’s......



Thanks for Your Thanks for Your 
attentionattention !!



Procedure of operating activitiesProcedure of operating activities

Conversation with local authority representativesConversation with local authority representatives,,
Defining headquarters of Defining headquarters of LAG’sLAG’s through Regulation through Regulation 
bookbook,,
Forming NGO as a structural form of LAGForming NGO as a structural form of LAG,,
Defining work body for executing Defining work body for executing programmeprogramme plansplans,,
Defining deadlines of activitiesDefining deadlines of activities,,
Exchange of data and cooperation with potential Exchange of data and cooperation with potential 
PARTNERSPARTNERS,,
Signing contracts with local authorities and PARTNER Signing contracts with local authorities and PARTNER 
for ensuring realization of existing plan by December for ensuring realization of existing plan by December 
1515thth 2007.2007.


